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LETTER FROM THE SBIMETENDENT

Dear Students, Parents, Staff, and Community Members,

Almost one year ago, the Salem Public Schg
embarked on an ambitious mission: to chart fq TABLE OF CONTENTS
ourselves a path to the future, one that would bui
on the excellent progress that we have been making
and accelerate the process of change so that all
{|'fSYQé OK A f IQNSV GAT f 5 COOINRB LT NB R G2 p b5 g8 |

world that awaits them. 4. Our Opportunlty .............................. p. 9
5. How the Plan Was Developed....... p. 11

6. Our North Star: Vision, Mission,

1. Letter from the Superintendent......p. 1

2. Executive SUMMary.......ccccevevvnvennnns p.3

We live in changing ties; the pace of change almos
takes my breath away sometimes, especially whe
think about all that our young people will need t
know and be able to do in the years to come.
school district, like most districts in the nation,
slowly adjusting tothe new realities of this hyper
connected, global society in which we live. But it
time we step up the pace of change; our children g 10. Strategic Plan on a Page..............p. 48
counting on us to do so. And the very future of SalERaS UENIEREE ] SRR p. 49
depends on how well we educate our next generati
of leadersand contributors.

Values & the Qualities of a Salem Public

Schools Graduate.............ccceevvvvvvnnee p.13
7. Theory of Action........cccceeeeeeririecnnne p. 16
8. Implementing the Plan................. p.18
9. The Four Pillars..........cccccviivniinacnen. p. 20

These realities are the reason | set out to create
strategic plan for the next five years and beyond. il R R R E E E R R Ty
would have been a fairly straightforward task to ra
the troops inthe central office and spend a few week
brainstorming a sebf goals, strategies, and tactics than a community
TheSchool Committee could haeasilyheld a retreat discovering what it cares
to craft a vision and mission on behalf the district about."

and community. ¢ KI 6 Qa K2g &aiNJ
typicallyundertaken in public school8ut | knew that
we needed to do it differently in Salem, that
needed to create a strategic plan with the entire
community, in an open and transparent way, so that all of the voices in our city could be heard and all
of the creativity that resides in olwdommunity could be harnessed on behalf of our children.

"There is no greater power

-Margaret Wheatley



Many of you have been part of this communéggaged process, whether you served on one of six
work teams or on the Strategic Planning Steering Committee, or whether you attended one of three
Citywide Conversations in which you were asked to provide detailed feedback #teytroposals

put before you.You may have been one of treucatorswho completed the teacher survey or
participated in teacher focus groups, or perhaps you filled out the conitysurvey or attended a
student focus grop or parent coffeeWe are proud and grateful that so many people in Salem took
the time out of their busy schedules to participate in the creation of our collective roadmap to an
exciting new dy in the Salem Plib SchoolsGetting to know you better and hearing your ideas has
truly been an energizing process for me, and | hope it has been gratifying for you as well.

If you have not yet had the opportunity to participate in our stakeholder conversations, fearWet

will continue to engage the community as we ldugin improved system togetheY.ou will continue

to keep us honest as we invest in strategies that have been demonstrated to deepen student
engagement in their learnirigone of the fundamental tasks ofsdrong educational system.

In the field of education, professionals talk a lot these dalysut personalized learningVhat that
means is that educators must be attuned to the strengths and needs of each child in their classrooms,
and to create a vastlgxpanded toolkit of strateigs for reaching every chil@his is no small feat, and

we must work together and all become learners if we are to realize our dream of becoming a world
class school district, send to none in Massachusett$his is an ambities, but achievable, dream

that | ask you to join me in embracing.

And so, as your superintendent and as a proud resident of Salem, it is my pleasure to present to you
the results & our collective work togethetthe 20172022 Salem Public Sche&itratedgc Plan.

Every child in our community has come into this wonlith a set of natural giftd.et us commit to
one another that it is our collectiveissionto develop thesgjifts to the fullest capacity.et us help
all of our children find their sense plurpose and develop the capabilities that will enable them to
become responsible family members, productiverkers, and engaged citizend/e will all be the
beneficiaries of such efforts for years to come.

With deep appreciation,

Yo & By

Margarita Ruiz
Superinendent




EXECUTIVE SUMMARY

A strategic pan is a roadmap to the futur@he destination is a set of ambitious aspirations, matched

by a set of robust strategies and action steps intended to build a healthy and successful organization.

A strategic plan for an organization in the public sphere, such as our schools, caraddit@onal

load: it must be accountable to a broad range of stakeholders because the future of our schools is
inextricably linked with the future of ourcityL y 2dzad | FS¢ &SIFNBEX (2RI &Q:
cityt rearing families and contributinigp its economic and civic vitality.

In this strategic plan, the Salem Public Schools lays out a vision for the kind of school district we
aspire to build for the 2% century, one that ensures our future leaders and contributors will be
equippedtostrg’ 3G KSy | yR SE LI y Rbe@shave éréaied: § diver& YeeeativeFand\)
prosperous city.

In partnership with the larger community, we created a statement to capture this grand yet realistic
vision:

All students will be locally engaged, glodslconnected, and fully prepared to thrive in a diverse
and changing world.

What kind of public education will provide these lofty outconsesl what will it take to wrn this
vision into reality?How can the Salem Public Schools move from good to grehtwdmat kinds of
opportunities will every student have access to in thenfative years they are with uskhese were

the questions that animated our many conversations and explorations during the past year,
beginning in August 2016.

Through aperiod of$§ ¥ SOUA2Y YR RStEAOSNIGA2YZT RAGZGNARAOGO
and constituted a work team to correspond with edeker.

For months, these teams of district staff and members of the community came together to study
national, state and local trends conduct researchand analyze data. In visionirend workng
sessionghat spanned from August 2016 through February 20they expressed what they hoge

will be true of the Salem Public Scho@$ S)vithin five yearsand beyond:

1 SalemPublic Schools§P$is aschool districtof choice across the North Shorevith new
families moving into the city to attend our wortass schools. There are excellent principals
at every school in the district and excellent teachers in every classroom.

1 Students and families feel that the schools are meeting their needsd the schools are
reflective of the surrounding community. Diversity is celebrated and all students have
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teachers who look like them and support thgmowth. Families and schools are true partners
Ay OKAftRNByQa RS@OSt2LIYSYyd YR tSFENYyAy3ao

1 Schools prepare students for academic and professional success, and for civic participation.
SPS is avorld-classdistrict with world-class schools and there are high reteran and
graduation ratesfor all students Learning pportunities align with college preparation
standardsand careers of the future and schools leverage partnershipl wdustries and
colleges inthe community.

1 Schools are adaptive and forwasdoking, designing innovations based on the latest research
on child development, neuroscience, and effective teachiagd what works in education.
SPSha¥ RS G(GSOKy2ft23e& F+ty AYyGS3INIGSR LI NG 2F G
teachers kow how to use itin order to improve learninglt will be second nature to assess
and then meet the needs of every learner.

After seven months of dreaming and exploration, each work team presented a set of
recommendations to the Strategic Planning Steering Committdeebruary 2017 and then to the

community as a whole at a Citide Conversation in March 201.K S RAAUGNA OGQa { Sy A
¢SFY GKSYy ONBFGSR |y +FTOGA2yloftS LI y ol aSR 2y
adopting four core pillars around which2 2 NBFyAT S GKS RAAGNAROGQa 42N
o~ . "‘, P|||ar 1: An ecosystem is a community of interacting organisms and their physical environment. M
5 o Create a Vibrant conversations centered on how to create a distigtle environment that is innovative, and
(] ( ) (] K-12 T hi & that builds essential Zicentury skills such as critical thinking, creativity, communication, an
“ ,‘ eaching collaboration. There was also widespread agreement about the importance efoel
N p. gl g Learning Ecosystem  experiences and classroom learning that is more engagidgstudentcentered.
Pillar 2. There i ionwide that the American high school i bsolete instituti li
- ] ere is consensus nationwide that the American high school is an obsolete institution, ali
R?Imagme the with an economy and society that no longer exist. Conversations focused on how to align
High School {(FESYQa GKNBS KAIK 20K22t & 6 A érisureitadne Nght
Experience school experience helps every young person find a sense of purpose.
Pillar 3: The Salem Public Schools aspires to be a district in which everyone is a learner every day
N—. ff where people come to work because they have thoughtful and dedicated colleagues who ¢
urture S.ta O2YYAGGSR (2 whladko the gréwh Nithair slideRts. Teachers, in particule
Leadershlp & voiced a desire to design their own learning and leadership path, whether in or out of the
Empowerment classroom.
Pillar 4: We heard time and again about the vital importance of partnership between families and

. schools, and about the centrality of community partners to enrich student learning. We alsc
Strengthen _Fam”y heard about the need for increaséamily and community awareness about the importance o
& Commumty early childhood education and the options available for children in Salem. The community |
Engagement clear that the district needed to significantly step up its game in these arenas.
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Within each of these pillars are the goals, strategaesl action steps that we believe will lead to the
desired changes. Timelines for action are laid out in this planefalindicators will help us measure
our success oa regular andngoing basisUndergirding these four pillars are enabling conditions
core, districtwide commitments to form a foundation upon which the work of the strategic plan can
be builtt that we believe will be the foundation for our scess:

= =4 =

T

Effective internal and external communications
Strong infrastructure and resources
Equitable and innovative policieand
Healthy district and school climate and culture

Ourtheory of actionis illustrated below. The enabling conditions support the work that is happening
within each of the four pillars, which then results in great schools that help us realize our vision for
{FESY tdootAO {OK22ftaQ adddzRSyiday

Vision StatementAll students will be locally engaged, globally connected, and fully prepared to t
in a diverse and changing world.

.

Great Schoo/g

P - 19
oy
“‘wv -

Pillar 1: = Pillar 2:
Create a Vibrant Reimaginethe

K-12 Teaching & HighSchool
Learning Ecosystem Experience

Pillar 3:  Pillar 4:
Nurture Staff ~ Strengthen Family
Leadership & & Community
Empowerment Engagement

==

Conditions for Success

Effective Communications (Internal & External)

Strong Infrastructure & Resources

Equitable& Innovative PoliciesQistrict & SchoolLevel)

Healthy District and School Climate & Culture




Moving from planning to implementain is a big leap, and managing change in a complex system
that must adapt to eveshifting conditiongs not for the faint of heartAnd yet, people in the district
and across the city have demonstrated in this strategic planning process that they ahg tesake
action.

The 20172022 Salem Public Schools Strategic Plan is intended to provide us with a strong sense of
direction and hold us accountable to oefforts in the years to comelhe road ahead will no doubt
present us with unforeseeable chaliges, but together, with focus and resolve, we are poised to
create 2f' century learning environments that are second to none.

OUR CHALLENGE

Salem, Massachusetts is a vibrant, coastal city located about 16 miles north of Boston. Named by
BostonMagazinel & 2y S 2F al a&H @Sdza Silkd § & cohaSmbidfio bifettmo = 2 d
residents and visitorsincluding several museums, a bustling commercial district on the waterfront,
Salem State University, and easy access &idBovia publidransportation. Ourcity will celebrate its

400" anniversanA Y M @ SENBS F YAt SadzyS GKFG AaSaént NBI R
has a population of about 43,00Qvith a median household income of $60,69ompared with
$68,563for the Commonwealttof Massachusettsverall)?

Approximately 3,800 studentsare
| lled inthe Sal Publi Salem Public e
currently enrolled inthe Salem Public Sehools
Schools The student population is
fairly diverse, with about 38% FACKMEGIEVARICENTECETTS
identifying asHispanic, an@8%having

% of students whose first

a first language that is not Englidh. seEEs B et el
Thirteen percent are English Language o Bl e e
Learners(ELL)21.5% have disabilities Learners
and 46.6% are economically % of students with a
disadvantaged® As in most urban disability
school districts, ensuring that all TPl S e
students learn and meet academic higmneec:
standards is an ongoing challenge. % of students who are
economically
Indeed, while many students and disadvantaged

schools have excelled (W|th SOMme Source: Massachusetts Department of Elementary and Secondary Education

'U.S. Census Bureau
zMassachusetts Department of Elementary and Secondary Education
Ibid.



schools achieving Level 1 status), outcomes for other schools and students have laggedl,
{IfSY ¢6la RSaA3aYylIGSR | a[ SOSt rtmeht ofRBAetnéntddy @Gndl o6 &
Secondary Education due to the designation of Bentley Elementary School as a Level 4 school. This
designation indicated that the school was kp&rforming on state tests and had not shown signs of
substantial improvement over timd.eaders swiftly mobilized to implement multiple strategies that
would improve student learningsuch as strengthening curriculum, aligning assessments, increasing
professional development, implementing dadaiven practices, restructuring schools, andaflg,
recruiting a new superintendent in 2015, enabling the district to consider a more ambitious vision.

From the beginning, Superintendent Ru
galvanized a highly collaborative approach to h
leadership of the district along with a clear foct
on structures and systems that improve learning
schools. By working together in alignment with th
clear goals of the Accelerated Improvement Pl: -- Tony Wagner, 2006
(AIP), schools have improved and students he
made academic gains. In 2016,nder the
leadershipof Superinendent Ruizthe majority of{ t { Q& idc@déadahkigranking in the state

and the districtsuccessfully emerged from its Level 4 designation and is now a Level 3 school district.
Despite this progress, district leaders continue to:askat more canwe do to ensure that all of
{FrfSYQa addzRSyida INB LINBLI NBR F2NJ 02ttt S3aSs O NJ

“The realities of today’s economy demand not
only a new set of skills but also that they be
acquired by all students.”

l'a ¢S aSaG 2dzi G2 |RRNXaa (GKAAa OKFffSy3aSsz AidQa
warrant attentior
1 DecliningEnroliment Enrolimentin the dstrict has declined frona total of5,000studentsin
20022003 to 3,791 in 2022016, with studentsmost likely to leave thelistrict between
grades 5 and 6 and between grades 8 affd\@arly 20% of public school students who reside
in Salem choose otheschools outside of Salem Public Schdols.
1 Percentage of Students with Disabilitie®1.5%of the Salem Public Scho@sudent body has
an identified disability, higher than comparable districts such as Lawrenc2%}8Lynn
(15.4%), and Revere (1B/%)°
f Persistent Achievement Gaps: KS R A2D1i6 MBAS (reQuits reveal test scoregap for
students with disabilities, ELL students, economically disadvantaged students, and
Hispanic/Latino students when compared witheth peers About 32% of all students
grades 5, 8, and 1Gscored in the Proficient or Advanced rangen Science &

“Massachusetts Department of Elementary and Secondary Education
®Ibid. Note: Excludes New Liberty Charter School (previously Salem Community Charter School) and Bentley Academy Charter School
(()2015—16).

Ibid.



Technology/Engineeringcompared with just 9% of students with disabilities, 22% of
economically disadvantaged students, 7% of ELL/former ELL ssudemd 20% of
Hispanic/Latino students.

2016 MCAS Results (Grades 5, 8, and 10 - Science & Technology/Engineering)
Salem Public Schools

Advanced Proficient Needs Improvement Warning

All Students 6% 26% 45% 2

With Disabilities (0)74 2% 40% 51%

Economically
Disadvantaged 3% 19% 49% 29%

ELL/Former ELL 0% 7% 48% 45%

Hispanic/Latino 48% 32%

Source: Massachusetts Department of Elementary and Secondary Education
There are additionathallenges associated with unsatisfactory levels of college and career resdine
upon graduation, limitedawareness of and participation in early childhood education programs,
inadequate supports and professional development opportunities for teachers, &wodfully
insufficient efforts to engage familiegspecially those for whom socioecononstatus, languae,
and/or culture has been a significant barriérhe body of this plan provides more detail on these
specific challenges.

The strategic planning process has catalyzed and mobilized multiple stakeholders to begin to address
these many challenges in thésttict. In a community survey administered in February 2017 as part of
the strategic planning process, Salem residents were asked what would make them more confident in
the school district. Among the 284 survey respondents, the top five responses ®ehaving a

higher ranking/performance based on state measures, 2) more consistent and effective
communication with families and community members, 3) more innovation and hangdproject

based methods of teaching and learning, 4) increased ability tocittnad retain high quality school
leaders (reducing principal turnover), and 5) more opportunities/options for accelerated and
advanced learnerSMany of these sentiments were echoed by our community at the Citywide
Conversations held in November, Janyagnd March. The findings from these stakeholder

"Massachusetts Department of Elementary and Secondary Education
8salem Community Survey, administered February 2017



engagement events were taken to heart by district leadership and have shaped this strategic plan in
myriad ways. Those who participated in the public events will clearly see the imprint of their
contributions.

In addition to the above, there are
larger challenges in the world aroun(@GERGERYLTEC R EESRER VIR RE (] RERCT (VL (N oTlo)s] [
us. Our rapidly changing and hype to live in an industrial culture, and it was successful in its
time. That system remains in place, which means we are

connected global society requires the
our young people develop a mucl
broader and deeper set of capabilitie
than were required of previous
generations. In the past, a orsize
fits-all education system was sufficient. In the industrial era and through tRectury, our schools

were tasked simply with getting people through the system. Some students did well and others
simply got by, bt virtually everyone found a place in the workplace and in society. Todayy eve
a0dzRSYy UG oK2 ¢ f 1 adoarskniud kiz@hwkandib &ble B Hawihalvad Gndesexpected

of a very fev. In addition to mastering fundamenta¢ading, writingand mathskills, to be successful

in the modern world, studentsnust learn how to solve complex problems, to collaborate well, to
communicate clearly, to utilize technology, to analyze dataj to navigate and adapt in a world of
uncertainty. lllustrating this pd y 4= Al A& S&adAYIFGSR GKFG | LILINE E
longer exist by 203Band an estimated 65% of students enterind Kin 2011 will have jobs that do

not yet exist'® According to the Massachusetts Business Alliance for Education, 7dlteobthe jobs

in the Commonwealth will require education beyond high school. Having no postsecondary education
will be a severe limitationwith respect tothe job market, as just 29% of the jobs in the
Commonwealth will be open to those who only finistegh schoot?*

now using a system that was designed to meet the needs
of a world that no longer exists.”

-- Ray McNulty

The time for usto plot a new pal to student success is now. Ocommunity is eager fopositive
change andthe complex world in which we livequires that we adapt our approach to ensure that
al2 T { Istudenydaduate from the school district fully prepared to succeed in college, career,
and life.

OUROPPORTUNITY

While the changing times we live in pose new challenges, they also present usnewith
opportunities. The science of learning and humdevelopment is reaching a tipping poiof new

°Ettling, M. (2015). How To Attract Talent For Jobs That Don't Exist Yet. Forbes. ; Frey, T. (21 Mar 2014). f162 Fu:
Jobs that Donét Yet Exist.o

“Davidson, C.N. (2011). fAHow Technology and Brain Science Will Transfc
"Massachusetts Business Alliance for Education
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knowledge enabling educators and
20KSNE ¢K2 OFNB 7
children to draw on innovative
approachesthat are known to improve
outcomes and solve seemingly intractab
learning and social problemsScientists
have literally peered into the humar
brain and have a clearer picture than ev¢
before of how different one learner is
from the next. Scientists like Todd Ros
know for certain that there is no suc T _ ’
GKAY3 & Iy abur&in tHaSeach indsidublfid®s N personal learning profilBy
applying thisadvanced understandingo the school andthe classroom,by employing the best
strategies to attendto the wide variability of learners in our schoolse have an opportunityto

shapea cusibomized education forevery child in the Salem Public Schodertainly, new digital
technologies make possible innovations that were once thought tertigely out of reach.

Fortunately, there are many schools and classrooms across the cdantlyinMassachusetfsthat
are already walking this patioward the creation of rich learning environmengsd whose promising
practices can be an inspiration to uénd there are impressive pockets of excellenceoum own

schools and classroomg/e ae poisedto learn so much from those around us, and to pioneer our

own homegrown approaches tmowerfullearning.

One approachhat receivedvocal support wago maximiz the tremendousassets ofthe City of

Salem, including ounany talented and dedicateNS & A RSy 14X 2dzNJ O2YYdzy Al @
natural and historical landscapeéds home tomany local businesses and entrepreneurs, large

educational and healthcare institutions, historical and cultural landmagksyibrant artistic

community, housesof worship,community agencieandY2 NB>X { I f SYQa | 6dzy Rl y i

leveragged on behalf of our studentdVhether through internships, job shadowspllege courses
experiential learningor community servicewe can vastly expand the reach of oufesings to give
every student ataste of the real world ad their potential place init{  f SYQa NA OK

ensures that all of our students will develop the skills to interact with those whose life experiences

differ from their owrt skills that enployers say are vital to success in thé' 2éntury.

Insummary,¥ (G KS S@S 2Manniveksary, ®eihave 8 éndera-generation opportunity to
RNSFY 2F gKIaG 6S oyl (2 0S02YS |a F OAlGesx
passing the torch tdhe next generationOur schools, thereforgare the innovation incubator for
andinextricably linked withthe future of our city.This strategic plan istended as a living, breathing
document thatwill guide our path forward.
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HOW THE PLAN WAS DEELOPED

In the summer of 2016, when Superintendent Ruiz first assumed ldaigers Salem Public Schools,
she engaged in a 100 dayien and Learn Campaitorunderstand the strengths and needs of the
district. Coming out of her toarwhich included onen-one interviews, public forums, and an
extensive review of the district dataSuperintendent Ruiz identified a number of important themes.
She found that wheé the district had significant strengths across its schools, the district needed to
focus on building intentional strategies in a number of key areas: teaching and learning
communication engagemert recruiting and retaining talentand infrastructure. 1 short, the
Superintendent, SchoaCommittee, and Senior Managemeneam believed it was time for the
district to embark upon an ambitis strategic planning process. The Superintendent enlisted the
support of New Profit, a national neprofit organizaton based in Boston, to help facilitate the
process, recognizing that the district needed an independert experiencegbartnerto help create

the structures and processes for

Leadership Team and School Committee identify
priority areas

a CommumtyengaQEd’ future Planning to Plan Launch 6 work teams associated with priority areas
focused Strateglc plannlng Launch the Steering Committee
process *  Work Teams engage in data gathering and learning
.. about best practices in their target area
E District a *  Focus groups held with parents, teachers, and
. ngagement students
In the spring 6 2016, the Data Gathering Community wide survey launched
strategic ganning process began 3 opem Cywide Conversations
in earnest with a multstage

Work Teams each submit a set of

endeavor to engage a broad
swath of the Salem community
in developing a plan that would
help build a worleclass school
district for all Salem students.
Members of the Salem

recommendations to the Steering Committee and
Senior Leadership Team

Senior Leadership Team drafts and finalizes the
strategic plan

Senior Leadership Team begins action planning for
implementation of the plan

The community supports drafting of the Mission,
Vision, and Values for the District

Finalize the
community were engaged in Plan

every step of this mukstage
planning process:

The School Committee ratifies the plan
Senior Leadership team begins implementing the
plan

1 Approximately 70community membersand district staffparticipated on six strategic planning

work teams anan a Strategic Plan Steeri@@mmittee

1 Three Gtywide Gonversationswere held to solicit communitynput on the mission, vision, and
values of the districtTwo of these conversations were held in Eng(isith Spanish translations)
and one was held in Spanigéhith English translatins) Approximately 200esidentsattended the
first, about 60 attended the second (held in Spanish), and about 125 attended the third.

11


http://salem.learningnetworks.com/Pages/SPS_DistAdmin/Listening%20and%20Learning-100%20Day%20Entry%20Plan-Supt%20Ruiz.pdf

1 Dozens ofparents anda few dozenstudents participated in focus gups about the future of
{ I £ Schidpls &

1 About 80teachers participated in focus groups aB@88 responded toa teacher survey about
teaching in Salem

1 284community members participated in a communityde survey

This planning mcess worked
within a unique governing SR I
structure to ensure that the
recommendations and plans
developed represented the

needs of the community and
built upon the rich skills and Strategic Planning Steering Committee

knowledge that already exist 7S 1
within  the  district.  This
structure included a set of si>{ Work Team ’
work teams associated with
priority areas for the district. Thesgork teams each had to 15 members(district staff, teachers,
parents, students, and community membeges)d two celeaders one from theSenior Management
Team and ondrom the broader community. These d4eaders along with additional community
members formed the Steering Committee responsible for providing support and advice to the work
teams.

Superintendent Ruiz & SPS Senior Management Team

Work Team

(Work Team

( Work Team l (Work Team ] (WorkTeam

R

’ Diverse Learning Needs
! - ORT Y NJ 0 K S
' Early Childhood Education

Family & Community Engagement

The Superintendent, School Committee, a
Senior Management eam identified six
LINA2NARGE | NBFaszs 2N
district: Family and Community
Engagement, A Portfolio of Schools for the
District, High School in Salem, Early
Childhood Education in Salem, Teacher
Leadership & Empowerment, and Meeting

the Diverse Needs of All Learners. For each ‘ High School Education

of these priority areasthe work teams met
for six months during which time they were
3 9 y ‘ Portfolio of Schools

tasked with researching best practices for
each of these topics and providing
recommendations to the Strategic Planning Teacher Leadership & Empowerment
Steerng Committee.  The  Steering

12




Committee provided feedback and support to the work teams and clarified goals and strategies
emerging from the work teamsThe goals and strategies in the pages that follow reflebat
emerged fromthe work teams, the Steeringo@mittee, the Senior Management Tegmandongoing

input from the community.

As the work teams began to solidify a set of recommendations, the broader commuag invited

to respond to the recommendations and help develop a shared mission, vision, and values for the
district. In three communitywide forums held between November and Marclgalem residents
shared their deepest aspirations for the future of our schools and our chil@emmunity members
alsowere asked to identify the skills they festudents most need tsucceedin a changingworld.

The result was a&ommunitydeveloped mission, vision, drnvaluesthat serve as theiNorth Stagét

the guiding light for the entirety of this Strategic Planningdess and for the work of theigtrict in

the coming five years.

OUR NORTH STAR: VION, MISSION, VALUES& THE
QUALITIES OF A SALENPUBLIC SCHOOLS
GRADUATE

VISION

All students will be locally engaged, globally connected, and fully prepared to
thrive in a diverse and changing world.

MISSION

We are a diverse and welcoming community that promotes the academic, social, emptodal
physical development of each student through the equitable delivery of challenging, relevant, and
joyful learning experiences.

We empower all students to chart a personalized path to success that includes a commitment to the
common good.

VALUES

Saler t dzo f A QvaldeOdéfhe WwhatQue cherish and how we conduct ourselves everpaay
OSKI T 2F { Intlghabetial cddéritieRaidSay fdllows:
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CELEBRATION OF DIFFERENCE

We celebrate the magnificent diversity of our community and recogni as one of ougreatest
sources of strengthAs we prepare our children for a diverse world, we must model the value that
comes from different cultures, languaggserspectivesand experiencesWhen we recognize and
welcome our differences, we discover our common humanity.

COLLABORATION

Through collaboration we find newosrces of energy and strengtlePS encourages and supports
collaboration and exchange within our schools and district. Wheldrem see adults working well
together, they learn to work well togethera skill that will benefit them ithe years to come in any
endeavor. Moreover, SPS actively seeks out partnerships with the rich array of organizations that are
the hallmark of our ammunity. Everyone wins when the city becomes an extension of our schools
and classrooms.

CULTURE OF LEARNINGNOVATION

We live in a world that is changing at a rapid pace, which requires that all of us take resfgrsibil

be continuous learnerdBuiding on what is working well, we closely follow emerging trends, identify

and share promising practices, seek outside expertise when necessary, and embrace new approaches
that will benefit our childrenWe alsoare nimble enough to adapt quickly to changiconditions.

EQUITY & ACCESS

SPS is committed to identifying and eliminating any and all barriers to educational achievement. To
this end, we promote policies and practices that are fair and just, and make learning opportunities

in and out ofschoot fully accessible to allWe commit to ensureevery student, regardless of
background, meets our high standards for achievement, participation, and growth.

GROWTH FOR ALL

In our district,everyone including administrators, teachers, students, stahd parents has the
opportunity to grow and develop new capabilities. It is our job as an organization to create the
conditions for hunan flourishing at all level®Vith high expectations come high levels of support.

HIGH STANDARDS OF EXCELLENCE FOR ALL

We expect and achieve theighest standards of excellenc&his begins at the district level and
extends to the school,l@assroom and each individualThere is simply no replacement for a job well
R2YySY 6KSUGKSNI A0Qa ONSXBI (ricuus, nmastering & hel SKilAdeveloping Sy
new knowledge, or attending to our physical plant and administrative operations with care.
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SKILLS &UALITIES OF AN SHSADUATE

Throughout their conversations, members of the Salem commuthiggussed the skl young people

will need for success inthe 20Sy (idzZNE I YR 060Se@2yRd ¢KSe& NBTFfSOGS
the 21% century developed by noted author and scholar Tony Waghas well as the skills listed in

the Framework for 2% Century Learning (developed by the Partnership fof @entury Learning)®
Communiy members were asked to identify which of these skills they feel are most essential to the
future success of Salem students, and were also invited to add other skilecassary. The top six

skills identified by the community as most important to the success of Salem students are:

Critical Thinking & Problem Solving
Effective Oral & Written Communication
Collaboration & Teamwork

Curiosity & Imagination

Initiative & GoalSetting

Appreciaton & Celebration of Diversity
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